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DISTRICT 7450 MEMBERSHIP COMMITTEE
AREA COORDINATORS JOB DESCRIPTION AND GOALS
Karen Mazzarella - District Membership Chair, 2015-16
DISTRICT 7450 MEMBERSHIP COMMITTEE

The MISSION of the District 7450 Membership Committee is to educate, motivate and engage Rotarians to take action to increase membership in their local Clubs.

The Committee is chaired by the District Membership Committee Chair (Karen Mazzarella) and consists of 9 Area Membership Coordinators who have experience, energy, passion and commitment towards fulfilling the Mission of the Committee. They will work with Rotary Club Presidents and Membership Chairs to accomplish the following objectives:
OBJECTIVES
1. IMPORTANCE OF MEMBERSHIP
Instill in current members how adding new members fulfills Rotary’s motto of “Service Above Self” by making a difference in people’s lives when they join Rotary. Membership growth is the key to creating vibrant, engaging and service based Clubs.
2. RECRUITING TECHNIQUES
Educate Clubs about techniques to recruit prospective members including:
 - Happy Hour Meetings
 - Membership Socials
 - Information Tables at fundraising event
 - Follow-up on Rotary International membership leads
 - Fulfill a variety of vocations using classification lists as a reference
 - “JUST ASK” speaker presentations
 - Inviting Student of the Month parents
 - Inviting colleagues, friends, family and businesses frequented! 
 - Conducting business card exchanges
 - Distributing invitation cards with details of Club meetings

3. ASSISTANT GOVERNORS SUPPORT

Confer and gain support of Assistant Governors to address membership growth and retention needs in each Club.

4. “JUST ASK” PROGRAM

Conduct Club training presentations centered around the “JUST ASK” program, including the training and practicing the technique of conducting enrollment conversations. Encourage ALL members to wear their “JUST ASK” pin as a reminder to just ask family, friends, church members, business associates and shops frequently visited to JOIN ROTARY
5. CLUB BRAINSTORMING
Facilitate Club Board and membership brainstorming conversations to identify “what’s working?”, what’s not working?” and “what’s missing” in the Club’s membership growth and retention programs.
6. ROTARY CENTRAL 
Familiarize Club Presidents and Membership Chairs with Rotary Central. Assist with entering membership data relevant to the Club’s goals and progress.
7. ATTEND DISTRICT TRAINING EVENTS
Encourage Club Membership Chairs and members to attend District Conference and District Assembly to learn what membership programs are working well in the District.
8. WEBINARS
Keep Club Presidents and Membership Chairs up-to-date on membership webinars offered via “MY ROTARY” that show successful membership growth and retention ideas/programs from other Districts or Clubs.
9. MEMBERSHIP TRAINING MATERIALS
Familiarize Club Membership Chairs with educational materials for current and prospective members available at shop.rotary.org including:
   - “Club Membership Committee Manual” (RI Resource # 531) 
   - “Membership Development Guide” (RI Resource #417)
   - “How to Propose a New Member” (RI Resource #254)
   - “New Member Orientation” (RI Resource 414)
   - “Membership Video Set” (RI Resource 427 and vimeo.com/rotary/videos)
   - “New Member Information Kit” (RI Resource 426)
   - “Prospective Membership Kit” (RI Resource 423)
   - “Rotary postcards” (RI Resource 614) 
   - “Rotary Wallet Cards” (RI Resource 613) 
   - “Rotary ABCs” – for new members
   - “What is Rotary” - 50 cards
   - “Connect for Good” (formerly “Rotary Basics”)
10. MEMBERSHIP MEETINGS
Attend District Membership Committee Meetings and conference calls to report on needs and successes while gathering additional information on proven techniques and programs to utilize in Clubs membership growth and retention programs.
11. ACHIEVE 15% GROWTH 
Achieve a 15% sustainable growth in membership in all 50 Clubs and an increase of 3-5 new Clubs in the 2015-16 year.

12. SHARE THE PASSION FOR ROTARY
SHARE THE PASSION for Rotary with existing members and prospective members relating that the best way to make a difference in someone’s life is to have them JOIN ROTARY !
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